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Introduction

2023 witnessed an unprecedented sequence of events that impacted the work of ARIJ. The Palestinian issue
was not on the agenda of the Israeli elections, which brought to power the extreme ultra-religious parties
who advocate for annexation, deportation and restructuring the legal system, A high turnover of settlers
voters resulted in 8 seats for the extreme right wing. Israel’s “facts-on-the-ground” policy to annex Palestinian
territory and establish demographic realities through settlements continued its acceleration impeding any
attempt to reach a resolution of the conflict. The Two-State Solution started fading through settlements
expansion and the indoctrination of the Israeli public claiming that the Palestinian territory is not occupied
but rather disputed. Following the Hamas assault on October 7, 2023 and the ensuing Israel war on Gaza,
the world is wrestling with instituting a cease-fire to stop the massive loss of human lives resulting from the
Israeli killing of civilians in Gaza and the assault on the West Bank and East Jerusalem. Pictures and reports
coming from Gaza show massive, indiscriminate destruction and genocide committed by the Israeli army.
Carpet bombing in Gaza led to the total destruction of more than 70,000 housing units and collapse of the
infrastructure.

After 173 days of Israel’s war on Gaza, more than 32,200 Palestinian civilians have been killed including
14,280 children and 9,340 women. More than 74,600 have been injured and thousands more (+7,000) are
unaccounted for as their bodies are still under the wreckage of their homes which were bombed by Israeli
planes.

The Israeli army tanks defiled more than 1500 of Gaza Strip graves. 70,000 housing units were completely
destroyed or considered unsafe to dwell in the Gaza Strip, and 290,000 others were partially destroyed due
to the constant heavy Israeli bombing. Around 2 million Gazans were forcibly moved to the south where they
are living in tents under extremely harsh conditions.

32 of Gaza hospitals were destroyed, 53 health centers ran out of service and the work of 158 other medical
institutions was disrupted due to the constant Israeli bombing.126 ambulance cars were completely targeted.
405 schools, universities and other educational institutions were destroyed (100 of which are out of service
and 305 others are unsafe to use due the damage). 3 churches and 514 mosques were targeted (of which,
224 were completely destroyed and 290 others were partially targeted). More than 200 archaeological sites
were destroyed by the Israeli war planes and tanks.

168 Governmental buildings were heavily targeted and destroyed. Humanitarian aid is trickling to Gaza with
less than one fifth of the needs. Gaza’s 3 desalination plants are out of service due to shortage in fuel supply
and power cuts. (scarce clean water access). All 6 wastewater treatment plants have been completely shut
down due to power outages and fuel shortages. (Sewage is flowing in the streets). The Israeli war planes have
caused the destruction of approximately 55% of the water and sanitation sectors infrastructure.

Solid waste collection service has decreased to 20%. Large quantity of wastes has piled in the streets,
around shelter centers, schools, and landfills. The estimated waste resulting from Israel’s bombing on Gaza
(destruction of buildings & infrastructure) amounted to more than 1.8 million cubic meters.

The region is in tatters and the potential of a regional war is plausible. While world attention is focusing on
a deal between Hamas and Israel that will reduce the causalities and promote an exchange of prisoners and
hostages, it is vital to adopt practical measures to end the Israeli occupation and implement the two-state
solution formula to end the Israeli Palestinian conflict. Palestinians trusted the righteousness of their cause
andrelied on the international community to help them achieve their inalienable rights for self-determination
and its sovereignty over its natural resources. Regrettably, the politics of power and global interests have failed
the Palestinians so far and Israel continues its unilateral actions to colonize Palestine relying on its military
power and the blind support of its actions from the American administration. At the international level,
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there is a consensus that a resolution to the Israeli-Palestinian conflict lies in a viable and independent State
of Palestine living in peace and security alongside the State of Israel. However, 99 Knesset members voted
against state. In spite of prevailing shadows and dims, an ever increasing and upbeat change is taking place
on stages of the international arenas in support of the Palestinians inalienable rights for self-determination
and its sovereignty over its land and natural resources. The PNA is facing a serious financial crisis.200,000
Palestinian workers in Israel are jobless. The tourism sector has collapsed. Israel imposed severe restrictions
on mobility in the West Bank with more than 740 barriers and checkpoints. It is under these conditions that
ARIJ was obliged to continue its work. ARIJ employees from Hebron were hosted by ARD organization and
Green Palestine arranged to accommodate employees in its premises, in addition to ARIJ office in Tubas. To
cope with the lack of funding, and the prevailing uncertainty ARIJ adopted austerity measures to maintain its
human resources hoping that conditions will improve.
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Executive Summary

In 2023, the Sustainable Agriculture Program (SAP) at ARIJ demonstrated a focused drive to integrate cutting-
edge, eco-friendly agricultural practices and technologies, all in alignment with the Sustainable Development
Goals (SDGs). Amid the challenges of environmental adversity and occupation-induced restrictions, the
program made notable strides, directly impacting 1,087 rural families bolstering five key institutions across
nine West Bank governorates, and engaging 75 localities. This effort was especially crucial for small-scale
farmers and communities within Area C, significantly boosting their agricultural productivity and resilience.
The SAP carried out 25 specifically designed agricultural interventions to directly address the needs within
the Palestinian agriculture sector, with a keen focus on enhancing food security and transitioning small-scale
farming from subsistence levels to sustainable income-generating activities. A pivotal component of these
interventions was a comprehensive suite of training and capacity-building sessions, particularly emphasizing
the empowerment of women within the agricultural sector. These educational initiatives aimed to equip
women farmers and cooperative members with the necessary skills and knowledge to adopt safer, more
sustainable farming practices, and effectively process and market their agricultural products.

By promoting gender equality and prioritizing the inclusion and active participation of women in all its
activities, SAP underscored the critical role women play in the agricultural development of Palestine. Through
targeted support to women-led families and cooperatives, the program not only fostered an environment
conducive to learning and growth but also leveraged women»s unique contributions to drive forward the
agenda for a more resilient and sustainable agricultural future.

The Water and Environment Research Department (WERD) resumed its efforts to actively contribute to the
conservation of Palestinian natural resources. The primary focus remained on safeguarding the environment
as a crucial element for ensuring human health and promoting the sustainable utilization of these resources.
Moreover, the WERD dep. worked to enhancing the resilience of the most vulnerable communities, enabling
them to anticipate, prepare for, and respond to hazardous events, trends, or disturbances related to climate
change and environmental degradation. Throughout 2023, the WERD department dedicated considerable
efforts to this cause.

In the year of 2023, ARIJ continued to foster partnerships and collaborations with other Palestinian Civil
Society Organizations acting as the Secretariat of The Palestinian Agricultural Institutions Coalition (PAIC)
with a vision to acheive sustainable development in Palestine. PAIC was established in 2018 and is a coalition
of six Palestinian environment, climate, and agricultural non-governmental organizations- Palestinian
Agriculture Relief Committee (PARC), Union of Agricultural Work Committees (UAWC), Palestinian Hydrology
Group (PHG), Land Research Centre (LRC), MA’AN Development Centre, and the Applied Research Institute —
Jerusalem (ARIJ). PAIC uses a gender mainstreaming and human rights based approach linking the rights of
marginalized community members especially women, youth and smallholder farmers with the obligations and
commitments of duty bearers when it comes to environmental governance and rights, access to information
and natural resources.

The Urbanization Monitoring Unit - continued its usual activities to monitors the Israeli unilateral actions in
Palestine and regularly update the database concerning (settlements’ construction, houses demolitions, land
confiscation, uprooting trees, Israeli military orders, restrictions on movement, Israeli settlers’ violence). And
despite the project funding was not renewd by the EU, ARIJ continued the project activities based on the
importance of the topic and accumulating the data in ARLJ.
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The Urbanization and Monitoring unit cooperated with Information Technology Department and the
Geographic Information System Department to complete and launch the “mobile application- “iPalestine”
to provide an online interactive map with GIS layers and information related to the Israeli activities in oPt
provided by the project.

The Information Technology Program continues the development of information technology in Palestine,
through effective dissemination of information and knowledge. In its work, the program improved ARIJ
capabilities in computing technologies and applications. In addition to providing technical assistance to ARIJ
different departments, the IT program develops and programs web-based information systems and creates
efficient logical databases for the different projects for the institute. These programs support research staff in
interpreting and presenting data analysis and evaluation findings. ARl also keeps up with the latest remote
sensing and geographical information system applications.

ARIJ IT Program has been also responsible for creating and managing of Geospatial databases and Meta data
that are used to develop web-based mapping applications.

Furthermore, the IT program has extended its work to include video editing and publishing all of ARlJ work.
The program is responsible for recording, editing and finally publishing the videos on social media accounts
such as YouTube channel (http://www.youtube.com/arijvideos), Facebook (http://www.facebook.com/
arij.org) and Twitter (https://twitter.com/ARIJ_Institute).

ARIJ Good Governance Program continued to promote good governance principles in Palestinian society.
Activities implemented by the Good Governance program aimed to promote values of integrity, principles
of transparency and systems of accountability in various Palestinian sectors (Municipalities, Ministries,
Cooperatives, Civil Society Organizations, and Community-based Organizations).

ARIJ Good Governance Program works on the ground towards contributing to ensuring that political, social
and economic priorities are based on board consensus in Palestinian society and that the voices of all rights-
holders are heard in decision-making over the allocation of development resources in line with SDGs 5, 8, 10,
13 and 16.

Realizing the importance of participatory, transparent and accountable, efficient and equitable approaches
to development, ARIJ Good Governance Program worked to increase the accountability of local and national
authorities; develop the participatory capacities of local and national authorities to become more responsive
to community needs, and ensure fairness and equity in distributing available resources.

Atthe heart of its mandate is work with community-based organizations and grassroots. Accordingly, ARl Good
Governance Program directly target and collaborate with grassroots to build their capacities and empower
them. This year the Program, enhanced awareness and capacities of community-based organizations in the
protection of human rights, and the involvement of rights- holders in claiming their water rights.
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Locality Map of ARI)’s Key Interventions

@@@ arij.org 6 ANNUAL REPORT 2023




Section 1: Organizational Structure and Management
General Assembly and Administrative Committee

ARIJ enjoys the service of 41 professionals and 2 honorary members (of which 44% are females) constituting
the General Assembly of the institution covering a wide range of specializations providing ARlJ Administrative
Committee with policy and strategic guidance. The General Assembly held a meeting on July 26th, 2022
where they discussed and approved ARl financial and technical reports.

The Administrative Committee is committed to achieving financial sustainability and success through effective
management, transparency, good governance and strategic planning. ARIJ Administrative Committee is

responsible for implementing and following up on the strategies and policies set by the General Assembly.

Seven meetings were held during the year of 2023 as follows:

Administrative Committee meetings during 2023

February 14th 2023

March 9th 2023 — with Staff

May 18th 2023

June 12th 2023 — with Staff

August 15 th 2023

September 12th 2023

September 30th2023

October 28rd 2023

November 21st 2023

December 19th 2023

December 21st 2023 — with Staff
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ARIJ Donors and Partners for the Year 2023

European Commission

CARE international

Mennonite Central Committee (MCC)

Presbyterian Church (PCUSA)

The World Food Programme (WFP)

We Effect

Swedish International Development Cooperation Agency (Sida)

Arab Fund for Economic and Social Development

Institut francais

OCHA United Nation Office for the Coordination of Humanitarian Affairs

The Food and Agriculture Organization of the United Nations ("FAQ")

United Palestinian Appeal (UPA)

Welfare Association — Taawon

Spanish Cooperation

The Global Environment Facility (GEF)

International Committee of the Red Cross (ICRC)

IHE Delft Institute for Water Education

Medcities

Partners:

Joint Services Council for Planning and Development / Eastern Rural — Bethlehem

Cesvi Fondazione Onlus (CESVI)

The Union of Charitable Societies-Jerusalem (UCS)

Hasso Plattner Institute for Digital Engineering (HPI)

Women Media and Development (TAM)

Palestine Child's Home Club-Youth Development Resource Centre

Palestinian Agriculture Institutions Coalition (PAIC)

Al'ard for Agricultural Development

Hasso Plattner Institute - Germany
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SDGs Covered By ARIJ
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Section 2: ARIJ Programs and Activities
2.1 Sustainable Agriculture Program

In 2023, the Sustainable Agriculture Program (SAP) at ARIJ demonstrated a focused drive to integrate cutting-
edge, eco-friendly agricultural practices and technologies, all in alignment with the Sustainable Development
Goals (SDGs). Amid the challenges of environmental adversity and occupation-induced restrictions, the
program made notable strides, directly impacting 1,087 rural families bolstering five key institutions across
nine West Bank governorates, and engaging 75 localities. This effort was especially crucial for small-scale
farmers and communities within Area C, significantly boosting their agricultural productivity and resilience.
The SAP carried out 25 specifically designed agricultural interventions to directly address the needs within
the Palestinian agriculture sector, with a keen focus on enhancing food security and transitioning small-scale
farming from subsistence levels to sustainable income-generating activities. A pivotal component of these
interventions was a comprehensive suite of training and capacity-building sessions, particularly emphasizing
the empowerment of women within the agricultural sector. These educational initiatives aimed to equip
women farmers and cooperative members with the necessary skills and knowledge to adopt safer, more
sustainable farming practices, and effectively process and market their agricultural products.

By promoting gender equality and prioritizing the inclusion and active participation of women in all its
activities, SAP underscored the critical role women play in the agricultural development of Palestine. Through
targeted support to women-led families and cooperatives, the program not only fostered an environment
conducive to learning and growth but also leveraged women»s unique contributions to drive forward the
agenda for a more resilient and sustainable agricultural future.

1. Introduction:

In Palestine, there is a need to Empowering and Revitalizing Palestinian Agriculture through Developing
Effective Strategies for Sustainability, Innovation, and Community Resilience. Integrating and adapting strategic
opportunities for the development of the agricultural sector in Palestine requires a comprehensive approach
that considers the unique socio-political and environmental challenges of the region. By leveraging new
agricultural technologies, empowering small-scale farmers and rural women, implementing sustainable land
management practices, and fostering community-based approaches, Palestine can enhance its agricultural
productivity, resilience, and sustainability. Additionally, addressing market access, enhancing value chains,
focusing on risk management and crisis preparedness, engaging in international collaboration and support,
and advocating for supportive policies and investments are crucial steps toward achieving a more sustainable
agricultural sector.

Key Potential Strategies for developing the agriculture sector in Palestine:

Adoption of Smart Farming Technologies: Given the restrictions on water access, integrating precision
agriculture and water-efficient irrigation techniques can significantly improve crop yields and resource use
efficiency. Technologies such as solar-powered irrigation systems, and drip irrigation with balanced pressure
could be particularly beneficial, considering the region>s ample sunlight.

Empowerment of Small-Scale Farmers and Rural Women: Offering training in modern agricultural practices,
coupled with access to financial services and markets, are crucial. These programs should be designed to
ensure participation in decision-making processes and access to the economic benefits of agriculture, thus
building resilience and sustainability in the sector.
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Sustainable Land Management: Practices like crop rotation, organic farming, and reduced tillage that are
suited to Palestine»s agricultural conditions can protect against land degradation and improve food security.
These practices should be promoted through training programs and incentives for farmers to adopt them.

Community-Based Approaches: The strong community ties in Palestinian society can be harnessed to form
cooperatives and associations that can strengthen community resilience, improve access to markets, and
provide a support network for sharing knowledge and resources.

Enhancing Market Access and Value Chains: Development of infrastructure and logistics to improve access
to local and international markets is essential. This involves processing and branding agricultural products
to increase their market value and open new markets, taking into consideration the challenges posed by
restrictions on movement and access.

Risk Management and Crisis Preparedness: Establishing early warning systems for natural disasters and
disease outbreaks, along with comprehensive insurance schemes, can protect farmers from catastrophic
losses. This requires collaboration with local and international research institutions to develop climate-
resilient and disease-resistant crop varieties.

International Collaboration and Support: Forming partnerships with international organizations, NGOs,
and research institutions can provide the necessary technical expertise, financial support, and global best
practices. These partnerships are crucial for overcoming the challenges posed by restrictions and limited
resources.

Advocacy for Policy Support and Investment: Policies that support sustainable agriculture, protect land
rights, and facilitate access to resources and markets are essential for the development of the agricultural
sector. Advocacy efforts should focus on policies that prioritize sustainability, innovation, and inclusivity.
By focusing on these strategic areas and tailoring them to the specific context of Palestine, the region can
harnessthe potential of its agricultural sector toimprove food security, economicresilience, and environmental
sustainability despite existing challenges. Ensuring the inclusion and empowerment of small-scale farmers,
youth and rural women in these efforts is key to achieving lasting change and development in the agricultural
sector. Collaboration with local communities, governmental bodies, and international partners will be crucial
in implementing these strategies effectively.

2. Sustainable Agriculture Program (SAP) Achievements in 2023

The Sustainable Agriculture Program (SAP) at ARIJ has been at the forefront of implementing strategic
initiatives, advancing knowledge, and adopting innovative, eco-friendly agricultural technologies and
practices aligned with the Sustainable Development Goals (SDGs). Aimed at enhancing resilience against
food insecurity and the impacts of climate change, SAP»s activities in 2023 marked significant advancements
in supporting small-scale farmers and those in Area C, despite facing occupation-induced challenges like
mobility restrictions, limited resource access, and environmental adversities, compounded by settler
encroachments on agricultural lands.

Despite obstacles, such as the refusal by the Israeli occupation authorities to issue permits for land owners
to harvest olives in Area C—leading to a loss of 20% of olive production—ARIJ>s SAP conducted 25 diverse
agricultural interventions. These interventions were meticulously designed to meet the direct needs and
demands of the targeted groups: farmers, herders, cooperatives, and special care institutions.
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Leveraging partnerships and funding from the World Food Program, Care International, Mennonite Central
Committee, OCHA, Spanish Cooperation, Food and Agriculture Organization, International Committee of the
Red Cross, European Commission, and UNDP, SAP supported 1,087 rural families, including 210 women-
headed households, and 5 institutions (schools, cooperatives, and other entities) serving 750 individuals.
The interventions spanned nine West Bank governorates—Hebron, Bethlehem, Jerusalem, Nablus, Tubas,
Salfit, Tulkarm, Jenin, and Jericho—covering 75 localities, demonstrating ARIJ)’'s commitment to sustainable
agricultural development amidst complex socio-political challenges. In adition to the refusal of issuing permits
for harvesting olives in Area C lead to a loss of 20% of olive production.

ARIJ»s SAP conducted 25 diverse agricultural interventions. These interventions were meticulously designed
to meet the direct needs and demands of the targeted groups: farmers, herders, cooperatives, and special
care institutions. Leveraging partnerships and funding from the World Food Program, Care International,
Mennonite Central Committee, OCHA, Spanish Cooperation, Food and Agriculture Organization, International
Committee of the Red Cross, European Commission, and UNDP, SAP supported 1,087 rural families, including
210 women-headed households, and 5 institutions (schools, cooperatives, and other entities) serving 750
individuals. The interventions spanned nine West Bank governorates - Hebron, Bethlehem, Jerusalem,
Nablus, Tubas, Salfit, Tulkarm, Jenin, and Jericho—covering 75 localities, demonstrating ARI)’s commitment
to sustainable agricultural development amidst complex socio-political challenges. The implemented
interventions were carefully selected and in responding to the actual needs of the targeted families,
communities and institutions taking into consideration the available resources and the existing experience
in agriculture and the level of beneficiary reediness to take the responsibility to make these interventions
functioning and sustainable. These are the reasons beyond the diversified types of implemented interventions
to meet with needs for performing interventions to enhance Ofood insecurity resilience. In addition to
increasing the small-scale farmers» production capacities to shift from self-sufficiency production towards
income-generating agriculture to improve not only their access to food but also to generate income from the
sold commaodities to assist in improving their livelihood.

In 2023, efforts were directed toward supporting five women»s cooperatives to enhance the processing and
marketing of agricultural food products. This initiative emphasized safer vegetable production by enhancing
farmers» capacities to supply raw materials to these cooperatives. Additionally, training was provided to
minimize using chemical fertilizers and pesticides. To promote resilience to climate change, composters
were provided to enable the conversion of organic waste into organic soil and fertilizer. The improved
products from these cooperatives were successfully marketed through a newly established company run by
Palestinian youth, utilizing both traditional selling points and an e-commerce digital platform. Furthermore,
SAP prioritized women»s equality and participation, focusing on supporting women-led families in all SAP
activities.

Table (1): the types of implemented interventions and distributed inputs for the benefited families in 2023
by SAP.

Intervention No. of benefited families
Home gardens 30
Wicking beds 50
Open Irrigated vegetable farms 15
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Greenhouses vegetable farms (Rehabilitation) 141

Greenhouses (mesh coverage) vegetable farms 4
Small-size greenhouse (154 m2) 51
Distribution of seeds and seedlings 9
Agricultural roads rehabilitation 189
Distribution of drip irrigation networks 88
Rainwater harvesting cisterns rehabilitation 156
Rehabilitating irrigation water bonds 30
Rehabilitation of sheep barns and supply of production supplies 178
Barley growing green fodder hydroponic 3
Provision of Powdered milk 8
Distributing stainless steel jar for milk transport 16
Provision of automatic milk feeders 8
veterinary bag distribution 80
Beehives distribution 4
Electric mixer for dairy processing 5
stainless steel white cheese press 5
Electric milk shaker 8
Provision of milk cooling tank 2
Distributing electric milking machine 4
provision of food processing tools 2
Provision of biogas units 1
Total 1,087

3. The relationship between SAP activities and SDGs:

The Sustainable Agriculture Program (SAP) in 2023 interventions align with multiple Sustainable Development
Goals (SDGs) and their targets, demonstrating a multifaceted approach to enhancing agricultural resilience,
supporting small-scale farmers, and fostering sustainable development amidst socio-political challenges.
Below, each intervention is matched with relevant SDGs and specific targets:

* Home Gardens, Greenhouses, Barley Growing Green Fodder Hydroponic & Beehives Distribution:
Supports and aligns with SDG 2 (Zero Hunger), Target 2.4 for sustainable food production and resilient
agricultural practices.

* Wicking Beds & Open Irrigated Vegetable Farms: Supports SDG 6 (Clean Water and Sanitation), Target 6.4
to substantially increase water-use efficiency across all sectors.
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* Distribution of Seeds and Seedlings: Falls under SDG 15 (Life on Land), Target 15.3 to combat desertification
andrestoredegradedland.

* Agricultural Roads Rehabilitation: Relates to SDG 9 (Industry, Innovation, and Infrastructure), Target 9.1
to develop quality, reliable, sustainable, and resilient infrastructure.

* Distribution of Drip Irrigation Networks & Rainwater Harvesting Cisterns: Matches SDG 13 (Climate
Action), for integrating climate change measures into policies and planning.

* Rehabilitation of Sheep Barns & Provision of Veterinary Bags: Ties to SDG 3 (Good Health and Well-
being), ensuring healthy lives and promoting well-being for all.

* Provision of Powdered Milk, Stainless Steel Jar for Milk Transport, & Electric Milk Shaker: Aligns with SDG
12 (Responsible Consumption and Production), Target 12.2 by achieving the sustainable management
and efficient use of natural resources.

* Provision of Biogas Units: Supports SDG 7 (Affordable and Clean Energy), Target 7.2 to increase
substantially the share of renewable energy in the global energy mix.

* Supporting five women»s cooperatives for the processing and marketing of agricultural food products:
emphasize SDG 5 (Gender Equality), promoting women»s full and effective participation and equal
opportunities for leadership at all levels of decision-making.

SAP’s Activities in 2023 and Alignment with ARIJ Strategy 2023-2027:

. Improving Agricultural Production: SAP aims to enhance the quality, quantity, and cost-effectiveness
of agricultural production through new practices and technologies. This aligns with ARI)>s strategy to
introduce and scale up eco-friendly and financially viable agricultural techniques, directly supporting
SDG targets related to sustainable agriculture and food security.

. Introduction of Green Smart Agricultural Techniques: SAP»s focus on urban agriculture techniques,
hydroponic systems, and the use of treated wastewater for irrigation matches ARIJ»s goal to promote
sustainable management of natural resources and the utilization of alternative energy sources,
contributing to water efficiency and energy sustainability.

. Enhancing Agricultural Self-sufficiency and Food Security: Through the provision of agricultural inputs
and support to farmers, SAP works towards increasing agricultural self-sufficiency and food security,
reflecting ARIJ>s objective to ensure access to food and promote sustainable agriculture as per SDG
targets.

. Empowering Marginalized Groups: SAP places a strong emphasis on building the capacities of women,
youth, and small-sized farmers using smart technologies and practices. This effort is in line with ARIJ»s
commitment to gender equality, youth empowerment, and the effective participation of marginalized
groups in agricultural development.

. Supporting Small and Medium Agro-entrepreneurs: By co-financing initiatives and entrepreneurs, SAP
seeks to empower small and medium-sized enterprises (SMEs) in the agricultural sector. This is consistent
with ARIJ>s strategy to promote economic empowerment, job creation, and income generation,
contributing to sustainable economic growth.

. Improving Market Accessibility and Competitiveness: SAP’s activities to enhance market access and
competitiveness for agricultural products align with ARIJ»s strategy to strengthen the resilience of
Palestinian communities and preserve their character using technology, including improving access to
markets and digital platforms.

7. Land Rehabilitation: Efforts by SAP to rehabilitate and revive agricultural lands support ARIJ»s objective

for sustainable environment management and conservation of natural resources, addressing land
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degradation and promoting sustainable land management practices.

8. Climate Change Resilience: SAP»s initiatives to build resilience to climate change through smart solutions
align with ARIJ»s strategy to minimize climate change impacts and promote environmental and climate
justice, emphasizing the importance of sustainable resource management and climate-smart agriculture.

5. The strategic objectives and key actions of the Sustainable Agriculture Program (SAP) for 2024:

The following strategic objectives and actions aim to solidify the program»>s commitment to sustainable
agriculture development, fostering resilience, inclusivity, and environmental responsibility among rural
communities in the West Bank:

1. Expand Agricultural Interventions: Introduce new sustainable and green agricultural practices to scale up
successful interventions.

2. Increase Support to Rural Families and Institutions: Extend support to additional rural families and
institutions, prioritizing those in areas of greatest need.

3. Enhance Food Security and Climate Resilience: Develop and implement comprehensive strategies to
bolster food security and resilience against climate change among small-scale farmers and cooperatives.

4. Strengthen Women»s Cooperatives: Provide targeted support to more women»s cooperatives, enhancing
their capabilities in agricultural product processing and marketing.

5. Expand Organic Waste Conversion Programs: Increase the distribution of composters and biogas digesters
to additional farming households for organic waste conversion, thereby reducing waste, improving soil
guality, and generating renewable energy.

6. Support Youth and Womenss Cooperatives in Establishing Circular Economy-Based Businesses: Create
supportive environments (physical, technical, and financial) for youth and women»s cooperatives tolaunch
new businesses leveraging circular economy principles, including conducting awareness campaigns for
communities and consumers.

7. Broaden Market Access for Improved Products: Utilize both traditional and digital platforms to market
agricultural products, with an emphasis on expanding reach and boosting sales.

8. Foster Women»s Participation and Equality: Roll out specialized programs to enhance women»s
participation in agricultural activities and their presence in decision-making processes.

9. Sustainability and Community Engagement:

e Actively engage with community members, local authorities, and other stakeholders to ensure the
sustainability and ownership of interventions.

e Build and maintain partnerships with both local and international organizations for resource sharing,
knowledge exchange, and technical assistance.

e Seek funding opportunities to support planned activities, continue aiding vulnerable populations,
small-scale farmers, and women»s cooperatives, and improve their resilience to socio-economic
hardships, natural crises, and climate change.

H@X@) oari.org 17 ANNUAL REPORT 2023




2.2 Information Technology Program

ARl Information Technology Program aims to contribute to the development of information technology
in the Occupied Palestinian Territory, through effective dissemination of information and knowledge. In its
work, the program improved ARl capabilities in computing technologies and applications. In addition to
providing technical assistance to ARIJ different departments, the IT program develops and programs web-
based information systems and creates efficient logical databases for the different projects for the institute.
These programs support research staff in interpreting and presenting data analysis and evaluation findings.
ARIJ also keeps up with the latest remote sensing and geographical information system applications.

ARl IT Program has been also responsible for creating and managing of Geospatial databases and Meta
data that are used to develop web-based mapping applications.

Furthermore, the IT program has extended its work to include video editing and publishing all of ARIJ work.
The program is responsible for recording, editing and finally publishing the videos on social media accounts
such as YouTube channel (http://www.youtube.com/arijvideos), Facebook (http://www.facebook.com/
arij.org) and Twitter (https://twitter.com/ARIJ_Institute).

Achievements & activities during 2023

Projects

B EU East Jerusalem Project “Towards Social Inclusion in Community Development by Providing Platforms
for Planning and Advocacy” SDG- Article 19 Freedom of Opinion & Information

E@XE@) ori.org 18 ANNUAL REPORT 2023




The projects aim at empowering the Palestinian communities and civil society in EJ to claim their rights and
their political and developmental space through collective actions at community level, advocacy actions, and
participatory planning. All outputs are available online on the project website www.alquds.info

Objectives:

1. Increase the national and international stakeholders addressing the challenges and hardships faced by
Palestinian EJ residents for adequate housing, infrastructure, and services (educational, health, and
environmental) are empowered by providing advocacy, analysis, and decision support tools.

2. Increase national and international awareness and understanding of the situation in EJ.

3. To provide donors and others with the required information in various sectors in East Jerusalem in order
facilitate interventions and especially in the educational sector.

4. Promotion of the Palestinian cultural and heritage identity of the city and of Palestinian businesses
related to local and international tourism.

5. Empower the Palestinian communities and civil society in EJ to defend their rights and promote sustainable
development by providing an inclusively developed and coherent framework of priority needs for the
Palestinian Neighbourhoods in EJ.

Outputs:

* A 3D data model and geospatial monitoring system of: (a) geopolitical conditions in EJ; (b) gender
disaggregated demographic and socioeconomic indicators; and (c) the quality and accessibility to
educational, environmental, recreational (tourism) and health services.

* A 3D visualization system of Palestinian communities in East Jerusalem (EJ) linked to the Geospatial
database.

* Tourism information System (TIS) for EJ.

* EJ community profiles assessing communities» needs and developmental priorities.

B The Environmental and Climate Justice Programme (ECJP)

The IT Program oversees the implementation of the Knowledge Management System and the Content
Management System in cooperation with Ma’an Development Center. The intended systems are used for both
public and internal use in which the public would serve the community and researchers that are interested in
the project while the backend knowledge management system would server the project partners in sharing,
editing and publishing internal content.

B Monitoring Israeli Colonizing activities in the Palestinian West Banks & Gaza
The IT Program overseen the implementation of the mobile based interactive map of the current geopolitical
status (iPalestine). The app is currently available on both iOS and Android based mobiles The functionalities

include the ability to select the required layers to view and query the data that are linked to the layers.

Application Development:

Social Media & Movie Production:
The IT Program is responsible for producing documentaries for ARIJ work and mainly movies in regards to the
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Israeli colonization activities in the West Bank. All movies produced are uploaded on ARIJ YouTube channel
for people to view. Currently we have more than 300 movies that are uploaded on our YouTube channel. The
program is also in charge of filming, interviewing, and photo shootings for workshops that are accomplished
by ARIJ. The program is also in charge of managing ARIJ social media accounts (ie.. Facebook, YouTube, and
Twitter) there has been growing numbers of people following ARIJ news the past few years. Moreover, the
IT program was in charge of advocacy plans for the institute, the process includes video creation, posting on
the social media platforms and banners and flyers designing.

Digital Printing & Design:

The IT program has equipped a small print shop that includes a small digital printer, paper folding machine,
binding machine, electrical paper cutter and a small paper laminating machine. The print shop is responsible
for printing small numbers of ARIJ publications. We have printed hundreds of publications for ARIJ including
books, brochures, posters and booklets.

System Administration & Security:

The IT program main focus is to provide technical support and assistance to the different departments at ARIJ
through developing applications, installing software’s, maintaining hardware, and maintaining and updating
the local area network. ARIJ has around 11 physical servers, 20 virtual instances and over 100 computers to
maintain.

Cooperation & Communication:

Meetings with the different stakeholders and beneficiaries of the EU East Jerusalem Project. These meeting
include focus group meeting with the education, health, environment, water & sanitation, and tourism
sectors in East Jerusalem.

Initiated cooperation with GeoKomm which is a network of German institutions that works in the field of
R&D projects aimed at promoting technology-based solutions.

Technopark: The IT Program have been involved in the tourism sector hackathon event implemented by
Technopark as a speaker on Geospatial data and member of the judging panel in charge of choosing the
winning start-up ideas.

Activities planned for 2024

1. The IT program will submit a project proposal with GeoKomm called ECOBOTICS in which the objective
of project to foster innovation and knowledge transfer, international cooperation beyond academia, and
Frontier research in all fields by exchanging staff members between project partners for short periods of
time.

2. A joint project with PalVision has been submitted to the EU East Jerusalem Project im which the IT
program will use GIS technology to map and identify houses, properties, and ownership in the Old City of
Jerusalem, while considering the constraints that may arise when collecting data on property ownership
for Palestinians. This will help maintain a comprehensive and accurate record of the ownership of
properties in the Old City, which can be used for various purposes, such as urban planning, preservation,
and rehabilitation.

3. The IT program in cooperation with the GIS & remote sensing department will in the year 2024 work to
implement and develop an internal interactive web-based mapping solution which can be used by the
different units and projects.
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4. ARIJ e-office suite version 2: The IT Program has in 2005 developed an E-office system for ARIJ that is
currently used by all employees at ARLJ. The current system is very old and requires many updates as new
internal manuals have been published therefore, we are planning to develop new version of the system
to take in consideration all the changes that have been implemented on our HR, Financial, Project and
Administration manuals.

5. ARIJ Fauna & Flora web information system: The IT Program has started in the last of month of 2020 the
development of the Fauna Flora database which will be accessible through the web.

6. Designs: The IT Program will go on with its work in designing and printing materials related to ARIJ work
and the projects implemented by ARIJ.

7. Advocacy: The IT Program will continue its work in publishing on the different social media tools available
to increase the number of followers and connections to be able to promote ARIJ work around the world.
The program will also be responsible for creating documentaries related to ARIJ work and mission and
publish all materials on our YouTube channel.
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2.3 Good Governance Program

Accomplishments and achievements for the Year 2023:

ARIlJ Good Governance program continued to enable good governance principles in Palestinian society.
Activities implemented by the Good Governance program aimed to promote values of integrity, principles
of transparency and systems of accountability in various Palestinian sectors (Municipalities, Ministries,
Cooperatives, Civil Society Organizations, and Community-based Organizations).

ARIJ Good Governance Program works on the ground towards contributing to ensuring that political, social
and economic priorities are based on board consensus in Palestinian society and that the voices of all rights-
holders are heard in decision-making over the allocation of development resources in line with SDGs 5, 8, 10,
13 and 16.

Realizing the importance of participatory, transparent and accountable, efficient and equitable approaches
to development, ARIJ Good Governance Program worked to increase the accountability of local and national
authorities; develop the participatory capacities of local and national authorities to become more responsive
to community needs, and ensure fairness and equity in distributing available resources.

Atthe heart of its mandate is work with community-based organizations and grassroots. Accordingly, ARl Good
Governance Program directly target and collaborate with grassroots to build their capacities and empower
them. This year the Program, enhanced awareness and capacities of community-based organizations in the
protection of human rights, and the involvement of rights- holders in claiming their water rights.

ARIJ Good Governance Program awarded initiatives to 13 CBOs in the following localities: Ar-Rihiya, Al-
Sawahreh al-Shargiyeh, Al-Kum, Al-Masara, Umm Salamuna, Battir, Beit Fajjar, Khalet al-Maiyya, Dura, <Anata,
Marah Rabah, Wad Rahal, and Yatta/Massafer Yatta.

Across the above localities, the initiatives’ activities contributed to the above objective and results in the most
marginalized and disadvantaged geographical areas. Each initiative included a mix of activities to increase
awareness of rights-holders and engage them in the protection of their rights and items to procure to protect
the right to water for rights-holders, especially that the target is the most vulnerable in relation to access to
water and sanitation. Under the initiatives, targeted CBOs engaged with 1,215 RHs (M: 493, F: 722) in the
awareness raising and accountability activities.

ARI) Good Governance Program also increased CSOs participation in promoting the PA’s obligations to
introduce human rights and gender sensitive oriented policies and mechanisms to promote and protect the
rights of rights- holders.

ARIJ Good Governance Program completed an evidence-based report that documented and reported on
human rights violations against water right linking it to rights to movement, education, protection and health
in West Bank and Gaza Strip. This report was followed by presenting one Oral Statement at the United Nations
Human Rights Council* (under item 3: Promotion and protection of all human rights, civil, political, economic,
social and cultural rights, including the right to development.) In this Oral Statement, ARIJ called on the
International Community to firmly uphold their responsibility and exert pressure on Israel to immediate
seize its systematic violations of water rights to restore and protect Palestinian Water Rights. Moreover, ARIJ
engaged with and presented the report to 30 international and national bodies.

1 https://media.un.org/en/asset/k1h/k1h9uOkl7k, starts at minute 20:34.
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At the international advocacy level, ARlIJ Good Governance Program conducted series of meetings in Geneva
and Brussels at the final stage of the project to present the findings of the evidence-based report, and to lobby
the international human rights bodies such as international community, UN agencies and other international
human rights and women organizations in favor for Palestinian water and sanitation rights. They are World
Council of Churches’ Ecumenical Water Network, Cairo Institute for Human Rights, The European Middle East
Project (EUMEP), UN Special Rapporteur on the human rights to safe drinking water and sanitation, Eight
Members of European Parliaments, Irish Permanent Representation in Brussels, European External Action
Service (EEAS).

ARIJ Good Governance Program strives for the inclusion of young people in public decision-making through
creating an environment that fosters the civil participation of young people, and the creation of spaces for
dialogue between young people and the public authorities. Accordingly, the Program is also part of Safir.
Safir is an ambitious program in favor of the Sustainable Development Goals (SDG) achievement and in favor
of the economic inclusion of youth in nine Arab countries (Algeria, Egypt, Jordan, Lebanon, Libya, Morocco,
Syria, Palestine, Tunisia). It supports Arab youth and culture by creating an environment conducive to the
citizen engagement of youth, and to promote the development of projects, which have a social, cultural and
environmental impact. As part of Safir, the Good Governance Program trained Palestinian Youth in advocacy
for the achievement of the sustainable development goals to enable them of participating fully in decision-
making processes.

Since its foundation, ARIJ believed in the significant contribution of strong resilient cooperatives towards
sustainable resilient development. Accordingly, ARIJ targets cooperatives in the Sustainable Agriculture
Program and in the Good Governance Program.

In this period, ARlJ Good Governance Program continued its role as We Effect’s strategic advocacy partner,
and continued to play its role as a platform for cooperatives and their members (to the best of its ability
under the circumstances). The overall vision is strengthening cooperatives and unions so they can act as the
voice of their rights-holders and members to have more influence over their own lives and communities.

ARIJ Good Governance Program can report some achievements in:

Advocacy plan to advocate Palestine Monetary Authority and Association of Banks in Palestine to ease
banking restrictions on cooperatives:

ARIJ Good Governance Program intends to continue its efforts to promote the role of women and youth
in rural development by responding to an issue that directly plays into the enabling environment of the
cooperative sector. This issue was the ‘financial accreditation for cooperatives’ or the relationship between
banks and cooperatives. Targeted rights-holders have always presented this challenge to the project team
and Cooperative Work Agency (CWA) acknowledged this dilemma and confirmed that it receives annual
complaintsin this regard. To this end, ARIJ planned to advocate Palestine Monetary Authority and Association
of Banks in Palestine to ease banking restrictions on cooperatives.

ARIJ Good Governance Program planned to influence the practices or beliefs of Palestine Monetary Authority

and Association of Banks in Palestine in regards to Palestinian cooperatives towards increasing their awareness
of cooperatives as socio-economic entities (for-profit entities) that should have same/equal access to banking
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services as for-profit entities. This would be especially beneficial to rural cooperative members and youth/
women members who generally lack the same/equal access to knowledge, practices, facilities and resources
as other groups. As a starting point, in this reporting period, ARl Good Governance Program prepared and
printed two awareness leaflets to use in the engagement and lobbying with Palestine Monetary Authority
and Association of Banks. The first leaflet explained the differences among non-profit entities (charities),
cooperatives and for-profit companies. The purpose of this leaflet is to emphasise cooperatives as socio-
economic entities different from charities and companies.

Differences among non-profit entities (charities), cooperatives and for-profit companies

The second leaflet is a financial leaflet containing important legal and financial information that cooperatives
must comply with, also to emphasise that cooperatives comply with different legal requirements than
charities and companies.

Legal and Financial Leaflet for Cooperatives
Started a 5-year collaboration with for Union of Cooperative Associations for Saving and Credit (UCACS):
ARIJ Good Governance Program started a partnership with UCACS to strengthen its capacities to achieve

their vision and strategic plan in socio-economic empowerment for rural women. In the West Bank, SCC are
usually women- owned and led. Rural SCCs are more successful because they respond to and address lack of
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accessibility and availability of finance (access to finance) for rural women and youth.

Strengthen the institutional capacity of SCCs and UCASC in order to enhance their effectiveness, sustainability,
and impact through the development of comprehensive manuals, institutionalization processes, governance
structures, and the writing of procedures and policies. This intervention supported UCASC to develop
comprehensive manuals for each of the 11 SCC and UCASC, encompassing all relevant operational areas.

ARIJ Good Governance Program supported UCASC to provide some additional resources and support to
UCASC and its affiliated cooperatives, which will help to enhance their daily operations in the saving and
credit cooperatives.

UCASC Operational Manual

The project and rural cooperatives in Hebron Governorate created two trial models (pilot schemes) to
control raw material prices for rural cooperatives in Hebron Governorate:

At the heart of ARIJ belief that cooperatives are at the heart of smallholder farmers’ success in agriculture
aligned with natural ecosystems. ARI) Good Governance Program addressed vital issues like availability,
access, utilisation, and stability of nutritious food in rural families in a sustainable manner aligned with
natural ecosystems.

ARIJ Good Governance Program and rural cooperatives in Hebron Governorate created two trial models
(pilot schemes) to control raw material prices for cooperatives. The trial models centred on self-production
of raw material to control costs.

In southern Hebron, the primary livelihood is livestock and animal husbandry. Rural cooperatives highlighted
the high costs of livestock feed, which affects the prices of milk and dairy products in the area, affecting all
stages of the supply chain and all cooperatives. They agreed that controlling the costs of livestock feed, one
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of the main raw materials in animal husbandry, is the primary priority for them. They proposed the self-
production of the feed crop to control costs (Panicum for grazing livestock).

The two pilots were implemented in As Samu> city by As Samu’ Cooperative for Livestock Development (41
members: 40 males, 1 female) and As Samu» Agricultural Cooperative (129 members: 91 males, 38 females).
Forecasted results from the initiatives are:

1. Increase green fodder production by 35%-40%.

2. Increase green fodder quality, as the protein content is 20% in the feed crop “Panicum”.

3. Reduce the costs of procuring green fodder by 20% by locally producing it.

4. Create four job opportunities (year-long but part-time)

Noteworthy, the directorate is very supportive of the efforts of ARIJ and the two cooperatives. The project
focal point, Eng. Agricultural Qamar Hawamda said “As a first-hand witness to hardships faced by small
farmers to provide adequate nutrition to their livestock (feed crop prices doubled after COVID-19 pandemic),
I am very hopeful that the pilot schemes will lessen the economic burden on farmers and encourage them
to sustain their livelihood”

In Jerusalem Governorate, agricultural cooperatives stressed the resilience (sumud) of Palestinian
Jerusalemites in their lands. Therefore, cooperatives wanted to utilize public communal lands sustainably for
the benefit of the community.

Planting feed crop type “Panicum” in Samu’ city

Abu Dis Cooperative for Livestock (Al-Nahda) piloted planting of 30 dunums of public lands with field corps (like
wheat and barley) and fruit trees (like grapes, figs, and olives). In Abu Dis 90 farmers engaged in the initiative
by planting the 30 dunums, 60 cooperative members and 30 non-members. The results for field corps (yield)
will be available in June of 2024, while the fruit trees needs 2-3 years to produce fruits. The chairperson of the
cooperative, Ghazi Jawhar expressed his happiness at the success of the initiative to increase the green areas
and agricultural land in Abu Dis, and admired highly the positive interaction and feedback from local small
farmers. He said “This success reflects commitment of the cooperative to participate in green agriculture
and land revitalization towards promotion of sustainable development in the local Abu Dis community and
achieve economic development” .
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Images from pilot in Abu Dis Al-Nahda Cooperative

For Updates on Cooperation with the Palestinian Authority, NGOs and Institutions OR Cooperation with
Regional and International Institutions, Bodies and NGOs:

ARIJ Good Governance Program maintained its strong cooperation ties with several local and international
bodies, including:

B Palestinian Authority Bodies: Palestinian Anti-Corruption Commission (PACC), Ministry of Local
Government, Ministry of Labor, Cooperative Work Agency.

B Local NGOs and Institutions: National Team to Support the Transparency of the Public Budget,
Cooperative Sector Advocacy Task Force, Coalition for Accountability and Integrity (AMAN), Initiative for
the Promotion of Global Dialogue and Democracy (MIFTAH), Palestinian Agricultural Cooperative Union
(PACU), Union of Agricultural Work Committees (UAWC), Land Research Center (LRC), The Palestinian
Working Woman Society for Development (PWWSD), Women Media and Development (TAM), Youth
Development Resources Center-Hebron (YDRC- Hebron), and Economic and Social Development Center
(ESDC), Legal Clinics in Hebron University and Palestine Ahliya University.

B Regional and International Institutions, Bodies and NGOs: EU, the Arab NGO Network for Development
(ANND), Institut Francais, We Effect, Oxfam International, and UNDP.
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2.4 Natural Resource Management Program

Activities and achievements in the year 2023:

In 2023, the Water and Environment Department (WERD) sustained its efforts to actively contribute to the
conservation of Palestinian natural resources. The primary focus remained on safeguarding the environment
as a crucial element for ensuring human health and promoting the sustainable utilization of these resources.
Moreover, the WERD dep. worked to enhancing the resilience of the most vulnerable communities, enabling
them to anticipate, prepare for, and respond to hazardous events, trends, or disturbances related to climate
change and environmental degradation. Throughout 2023, the WERD department dedicated considerable
efforts to this cause:

Improving access to sanitation services at different level:

By enhancing the accessibility of equitable, affordable, and sustainable safely-managed (WASH) services,
the (WERD) Dep successfully concluded initiatives aimed at meeting the urgent basic needs of vulnerable
Palestinians residing in Al Agaba village, Tubas, located in Area C. This area lacked a sewage network, resulting
in challenges related to poorly managed wastewater for the affected population. Consequently, a sewage
network and household connections were established, with total length of 2200 m. This infrastructure
improvement benefited approximately 273 individuals, including 74 women and 119 youth.

This effort was supplemented by an awareness-raising campaign aimed at fostering understanding of
wastewater as a valuable resource, promoting personal health and safety, and imparting hygiene best
practices. A total of 559 beneficiaries, comprising 273 males and 286 females from Al Agaba and Tayasser
Village, benefited from the training and awareness program. The campaign included 12 awareness sessions,
three field visits to the Tayasser wastewater treatment station, and 120 door-to-door engagements. Notably,
this This project is funded by oPt Humanitarian, and implemented in partnership with Abard for Agricultural
Development

The sewage network and household connection at Al Aqaba- Tubas
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As part of the ongoing cooperation between ARIJ and Palestinian Water Authority (PWA), the WERD Dep
worked in the project to develop an inclusive master plan for industrial wastewater management and
strengthen the governance and capacity of regional Palestinian authorities to perform managerially and
technically sound pollution control to protect water resources. The project is funded by Dutch Ministry of
Foreign Affairs, and the implementation Organization: IHE Delft Institute, PWA, ARIJ, House of Water and
Environment (HWE), Joint Service Council for Wastewater Services, and Wageningen University Department
of Environmental Science (WU-DES).

Environment and Climate Justice program

In the year 2023, as part of a three-year Consulate General of Sweden funded program, the WERD dep
has continued its work on the program “Environmental and Climate Justice in Palestine (ECJP)” with the
overarching goal “To contribute to improving environmental and climate justice in Palestine”. ECIP is a
36-month programme started on 2021, and implemented in the most climate vulnerable rural communities
in Palestine (Gaza, West Bank Specifically Area C, Hebron District, East Jerusalem and Jordan Valley). (www.
facebook.com/PalECIP),

The (ECJP) is a SIDA supported programme implemented by WekEffect in partnership with the Palestinian
Agricultural Institutions Coalition (PAIC). PAIC was established in 2018 and is a coalition of six Palestinian
environment, climate, and agricultural non-governmental organizations- Palestinian Agriculture Relief
Committee (PARC), Union of Agricultural Work Committees (UAWC), Palestinian Hydrology Group (PHG),
Land Research Centre (LRC), MA’AN Development Centre, and the Applied Research Institute — Jerusalem
(ARI)).

ECJP adopts a gender mainstreaming and human rights-based approach, linking the rights of marginalized
community members—especially women, youth, and smallholder farmers—with the obligations and
commitments of duty bearers in environmental governance, access to information, and natural resources.

In alignment with our commitment to fostering environmental and climate justice in Palestine as well as
increasing the resilience of marginalized communities, the following highlighted the significant achievements
in the implementation of climate change resilience initiatives during the third year of the (ECJP) program.

Two pivotal climate change resilience pilot projects and 6 GIAs aim to develop innovative solutions in the
fields of environment, agriculture, renewable energy, and climate change in the targeted communities were
completed. These environmental and climate change GIAs and grants were implemented in partnership with
the targeted CBOs and the village councils. The implementation of the six Green Initiatives (GIAs) and the
two pilot projects has yielded a diverse range of impactful measures aimed at enhancing environmental
sustainability and protection. At the household level, five units with varying capacities have been provided to
convert 26 kg organic waste into 16 hours per day biogas for (cooking) and 68 | organic fertilizer.

Additionally, the adoption of solar energy is evident through the installation of six solar systems with
capacities ranging from 5 to 25 kwt, effectively convert sunlight to generate power. The transition to solar
energy extended to street and building lighting, with 64 LED street lighting units and 72 LED building lighting
units being installed in different locations within the communities. The initiative to enhance green cover
involved the planting of 245 forest trees and 427 local seeds, contributing to the beautification and ecological
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balance of the targeted areas.

Sustainability practices have been integrated into an Eco-friendly Park in Al Jab’a and an Eco-friendly building
in Bardalah, showcasing a commitment to environmentally conscious urban development.

Efforts to manage solid waste include the distribution of 43 solid waste handling containers in public places
for efficient collection and separation. Addressing water-related challenges, a wastewater treatment plant
was constructed in Al Jab’a Eco-friendly Park, facilitating the reuse of treated effluent for irrigation. Water,
Sanitation, and Hygiene (WASH) green tools have been implemented through the supply and installation of
28 water-saving devices in schools, kindergartens, and Community-Based Organizations (CBOs) buildings in
the targeted communities.

Furthermore, the initiative has extended beyond infrastructure development to community engagement
and resilience planning. Four Climate Resilience Plans have been developed for the vulnerable rural
communities of Jab’a, Nuba, Bardalah, and Al Aqgaba, with active participation from community members. The
establishment of four gender-inclusive Youth Pressure Groups (YPG) and an environmental team underscores
a commitment to advocacy for environmental protection at both local and national levels. Overall, these
comprehensive initiatives have not only contributed to ecological sustainability but have also fostered
community participation and awareness in the pursuit of a greener and more resilient future.

Adopting Sustainable Green Practices: A Step Towards Environmental Responsibility: Solar Systems,
Wicking Beds, Eco Parks, Biogas system, and Climate-Smart Agriculture
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More than 3141 people directly benefited from the ECJP interventions during the third year and 5386 people
indirectly, among them 4544 young,

Awareness and knowledge transfer
As part of its work to transfer knowledge and to increase awareness of the Palestinian people towards
environment, climate change WASH behaviors and practices, WERD Dep. succeeded in conducting:

GEF Stakeholders Workshop: With the aim of sustaining support for the Global Environment Facility/Small
Grants Program (GEF/SGP) under the United Nations Development Program (UNDP/PAPP) for Palestinian
community-based organizations (CBOs), the WERD Dep in collaboration with Palestinian Hydrology Group
(PHG), successfully concluded a series of training programs. These trainings were specifically designed to
enhancethe capacities of Palestinian civil society organizations and grassroots institutions (target cooperatives,
CBOs, NGOs) operating in the domains of environment, energy, water, and community development.

A mapping exercise was carried out by WERD Dep. to identify and categorize the community-based
organizations (CBOs) operating in Hebron and Bethlehem governorates based on their respective areas of
focus. As a result of this mapping exercise, a detailed list was created, encompassing a total of 30 CBOs.
Subsequently, a comprehensive needs assessment survey was conducted for the identified 30 CBOs. This
comprehensive approach ensured a well-rounded and inclusive representation of the CBOs, providing
valuable insights into the specific needs and challenges faced by different organizations. Each identified
CBO was intervened, and a set of questionnaires specifically designed for this purpose was administered
to gather relevant information regarding their specific needs and priorities. The findings revealed that the
CBOs exhibited a lack of capacities in several key areas, including: Project management and implementation,
Proposal writing, Community needs assessment, Monitoring and evaluation, Fundraising, and Innovation
and creativity. A comprehensive training materials specifically tailored to address the identified capacity gaps
were developed.

A series of Six training days were successfully conducted in the Hebron and Bethlehem governorates, with
a total of 68 participants representing 16 different CBOs. Among the participants, there were 56 women
and 12 men, reflecting a diverse and inclusive representation. The training sessions focused on providing
participants with valuable knowledge and skills related to project proposal development for the Small Grants
Program aimed at preserving and revitalizing Palestine»s natural environment.

A Series of Training Days on Proposal Development for Palestine’s Natural Environment
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The content of the training aligned with local sustainable development priorities, offering tools for
environmental conservation and community well-being. The goal of the extensive training sessions was
to empower participants to actively contribute to sustainability and socio-economic development in
their communities. The training equipped them with diverse skills and knowledge to effectively address
environmental challenges in their respective fields. It>s important to highlight that the project team
distributed all the developed training materials to participants. Additionally, a WhatsApp group was created
for both the Bethlehem and Hebron groups, serving as a platform for sharing and exchange of ideas, data,
and information. It also enabled prompt responses to participants inquiries.

Different training sessions which benefited 1286 persons (51.5% females, and 48.5 % males). For example,
On August 17,2023, WERD Dep participated in Brugin’s Environmental Festival, focusing on raising awareness
about solid waste in Palestinian territory. The campaign emphasized recycling and eco-friendly practices
to address environmental challenges, preserving wildlife, and natural resources. A detailed explanation on
plastic recycling highlighted the process of reusing plastic scraps to create new products, aiming to minimize
pollution and promote environmental preservation.

The Awareness-raising campaign

Producing, and sharing awareness material: to raise communities’ member’s awareness for more effective
energy consumptions, waste reduction, protect the biodiversity, reuse and recycling behaviour reinforces
how were produced and included, but not limited to:

e 4 spots to share the environmental and climate challenges and to documented the sustainable solutions
“green practices” to inspire others to take action toward their environment.

e 3 leaflet, 3 success story, bags, 1 infographas, | case study .

e a documentation of women’s and indigenous knowledge, and best practices for adaptation and
application of green approaches and tools to climate change.
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leaflet as mean of raising the awareness of the public

Furthermore, the department delivered presentations on the status of the environmentin the oPt to both local
and international audiences and appeared in a number of television and radio interviews. The Department
was involved in numerous workshops, conferences and lectures which focused on various topics including;
Palestinian water rights and the impact of Israeli practices on the Palestinian environment, amongst other
issues relating to the water and environment sector.

For Updates on Cooperation with the Palestinian Authority, NGOs and Institutions OR Cooperation with
Regional and International Institutions, Bodies and NGOs

WERD Department maintained its strong cooperation ties with state-, and non-state-based institutions
especially PWA, WSSA, MoA, PCBS, EQA, Municipality of Bethlehem, Municipality of Saiir, Jericho Directorate
of Education, Jenin Bethlehem Directorate of Education, Bethlehem Directorate of Education, Ma»an
network, and MolLG Ministry of Higher Education, the Department also cooperate with several regional
and international organizations including but not limited to UN-Habitat, SCP/RAC, DTD, CENTA, UNCTAD, EU,
Belgian Development Agency, Oxfam ,ACTED, UNRWA and [UCN.

Publication
Monthly & Quarterly Reports

e Final, report of the project entitled “Improving the Access of Vulnerable People in Al Agaba to equitable,
affordable and sustainable safely-managed WASH services

e Final Report for GEF Stakeholders Workshop

e Semi-annual and second narrative report of the program entitled, “Environmental and Climate Justice in
Palestine”.

H@X@ oari.org 33 ANNUAL REPORT 2023



e Completion Report for the 2 Pilot Project and 6 GIA ““Environmental and Climate Justice in Palestine
(ECJP)

Report

e Environmental and Climate Justice in Palestine

e Monitor Israeli violations against the Right to Water and Sanitation (Right to Water) and their association
with other human rights violations
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Planned activities for the year 2024

ARl Strategic Goals and Objectives Planned activities for the year 2024
1. Goal 1: To collect, analyze and disseminate
information related to sustainable Funded projects:
development in the Israeli occupied Palestine | 1. Environmental and Climate Justice
A. Objective 1.1: Enhanced accessibility to Programme in Palestine
reliable environmental, socio-economic, and | 2. Enhance Access to Clean and Safe Drinking
geopolitical information and knowledge in Water in Bethlehem, Beit Sahour, Beit Jala”
the Israeli occupied Palestine for 30 families

B. Objective 1.2: Improved dissemination|3. Master Plan for Wadi Zomer.
of ARI)’s reports and data to the various|4. Ecoleaders: Youth-Driven Climate

stakeholders. Resilience, Empowerment, & Advocacy for
2. Goal 2: To foster initiatives that lead to Sustainable Change and Development in
clean and healthy environment through Palestine

improving natural resource management in
the Israeli occupied Palestine.

A. Objective 2.1: Improved conservation,
management, and utilization of land,
environment and water resources in the
Israeli occupied Palestine.

3. Goal 3: To play an active role in advocating
for the Palestinian human development and
security at local, regional and international
levels.

A. Objective 3.1: Increased international
community knowledge on the of Palestinian
human security level
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The following activities from the WERD action plan for 2023 can be interlinked with the ARIJ strategic
objectives for the years 2023-2027:

B Fosterinitiatives that lead to clean and healthy environment - Linked to SO1: New techniques, sustainable
green technologies (Eco-Friendly and financially viable tools) to help in protecting and sustaining the
natural resources, are adopted, developed, replicated, and scaled up. In addition, building the resilience
of the most vulnerable communities to anticipate, prepare for, and respond to hazardous events, trends,

or disturbances related to climate change and environmental degradation.

B /mproved Sustainable management of the environment and utilization of natural resources (land and
water) is through adopting Nature-based approaches. Linked to SO2: WERD will works to increase the
access to improved sanitation at households’ /community level, promote the safe use of treated waste

(non-conventional water) in agriculture and industry, rehabilitate and increase the capacity of the surface
water resources such as springs, roman wells, and cisterns, as well as to support actions for ecosystems
resilience to natural or human disturbances.

B Enhance the resilience of vulnerable Palestinian communities: WERD will continue it efforts to minimizing
the impact of the Climate change linked to SO3 and SO8: contributing in minimizing the impact of the
Climate change by promoting environmental and climate justice through active participation of all
members of the community.

M Raise Awareness, knowledge and the capacities of Palestinian communities, rights holders and
stakeholders on environmental rights and WASH linked to SO4. The capacities of the Palestinian people
are raised and strengthened at both levels local and national through conducting training programs,

onsite training and knowledge exchange visits, awareness campaigns and Producing and disseminating
educational materials on the protection of natural resources, and WASH practices.

M Environmental governance among the Rights holders, grassroots and civil society organizations
(CSOs) linked to SO5: contributing in building resilient institutions and strong leadership capabilities and
Empowering women and youth to advocate for the protection of the environment, engage and participate

in environmental actions and decision-making processes on national and local levels

B Enhance accessibility to reliable environmental, climate, socio-economic, and geopolitical information

and knowledge linked to SO6: the main environmental performance Indicators to monitor progress
towards the improvement and protection of the natural resources is ccollected, analyzed, assessed and
disseminated.

B Promote research and development (R&D) in the field of environment linked to SO7: research and
development (R&D) projects are implemented and published

m Play an active role in advocating for the Palestinian human development and security at local, regional
and_international levels linked to SO9. Increasing international community knowledge on the of
Palestinian human security level.

B Foster partnerships and collaborations linked to SO 10. WERD will maintained its strong cooperation ties
with state, and non-state-based institutions.
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2.5. Urbanization Monitoring

The Urbanization Monitoring Unit - continued its usual activities to monitors the Israeli activities in the
occupied Palestinian territory and regularly update the database concerning (settlements’ construction,
houses demolitions, land confiscation, uprooting trees, Israeli military orders, restrictions on movement,
Israeli settlers’ violence).; pending the European Union open call for the new stage of the project.

The Urbanization and Monitoring cooperated with Information Technology Department and the Geographic
Information System Department to complete and launch the “mobile application- “iPalestine” to provide
an online interactive map with GIS layers and information related to the Israeli activities in oPt provided by
project. Overall, the Urbanization Monitoring Unit activities are summarized in the following:

B Participation in a workshop organized by the European Union in Jordan between May 29 and June 1 on
strategies and methods for building peace.

B Prepare and deliver lectures “presentations” on the impact of Israeli settlement on the geopolitical
situation in the occupied territory.

B Provided support to the Water Department while preparing the OCHA project.

B Working with the Monitoring and Evaluation (M&E) Department regarding amending the Code on Sexual
harassment Conduct.
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2.6. Geo-informatics Department

The GIS and RS Research Unit at the Applied Research Institute — Jerusalem (ARI)) is using state of the art
data and mapping technology in its research studies on land use analysis and planning, environmental, and
water management and sustainable development in Palestine. Over the past 25 years, ARl has diligently
worked on promoting its technical and human resources capabilities in the field of GIS and RS. ARlJ has a
well developed GIS and RS unit based on ArcGIS 10.8, manifold 6.0, ArcVlew, Ecognation and open source
GIS software for the GIS mapping technology (QGIS), besides acquiring the professional image processing
software ERDAS Imagine 10.0, Er Mapper 7.2, and PCl 9 to accurately analyze and interpret satellite images
and aerial photos.

The GIS is continuing to act as a service provider, in which it constantly supports the other projects at ARIJ
with statistical data, maps and geographic records needed for their research and projects. The GIS at ARIJ
is involved in variety of applications, these applications as diverse as natural resource sciences, urban
development and analysis, automated mapping and facility management (AM/FM) systems, land information
systems (LIS), agriculture and geopolitics.

Geopolitical level

The Geo-Informatics (GIS&RS) Department along with Urbanization and Monitoring; perform mapping
communities targeted by Israeli activities on the ground to help assess the magnitude of the occurred
damages and derive conclusions. The scope of work also includes monitoring and documenting expansion in
settlements, identifying outposts’ locations; detecting the development of other colonization activities, the
most visible of which the under construction Segregation Wall throughout the occupied Palestinian Territory.
The information synthesized and produced in the form of case studies containing the information related
to the violation showing targeted location reinforced with the military orders (if available) and also with the
related map that shows the situation on the ground.

Ongoing Projects
B Endurance -Smart Agriculture Practices for Sustainable Land Development and Irrigation Water
Management in Palestine.

Project Objective:

The project aims to promote sustainable community land development, water management and agricultural
practices, through enhancing the enableinclusive socio-economic development with sustainable management
of natural resources in Area C, it will be conducted by the Palestinian Agricultural Institutional Coalition (PAIC)
formed a consortium of six non-governmental organizations (PARC, ARIJ, Al Ard, MA’AN, LRC, PHG)

Project outcomes:

1. PAIC’ s Consortium influential role in policy design, investment decisions, accountability and good
governance enhanced.

2. PAIC consortium will be capacitated in the field of policy influence and will target a wide spectrum
of beneficiaries at community and national level and will work closely with different stakeholders for
inducing change at community and national levels.

3. Effectively promote local ownership and empower PAIC Consortium capacities and legitimacy within
territorial approach.
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4. Communities in Area C are empowered through territorial approach mainly in the field of natural
resources (e.g., Land, water, energy).

B Field Data Collection for Two Crop Mapping Seasons in Jericho Governorate- West Bank — Palestine”.

Objective:

The main objective of this task is to the develop field reference data for the land cover and crop map of a
pilot area in the Jericho and Jordan Valley governorate to fulfil with the overall o objective of project which
aims to increase food production by increasing production per unit resources (land and water). The crop map
will eventually be used in support of the land and water productivity assessment in the pilot area of in the
Jericho and Jordan Valley governorate.
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2.7 ARl Partnerships and Agreements

ARIJ continued fosteringits relationships with the related Governmental and Non-Governmental Organizations
activities includes the following but not limited:

B WERD Department maintained its strong cooperation ties with state-, and non-state-based institutions
especially PWA, WSSA, MoA, PCBS, EQA, Municipality of Bethlehem, Municipality of Saiir, Jericho
Directorate of Education, Jenin Bethlehem Directorate of Education, Bethlehem Directorate of Education,
Mavan network, and MoLG Ministry of Higher Education, the Department also cooperate with several
regional and international organizations including but not limited to UN-Habitat, SCP/RAC, DTD, CENTA,
UNCTAD, EU, Belgian Development Agency, Oxfam ,ACTED, UNRWA and IUCN.

B ARIJ Good Governance Program maintained its strong cooperation ties with several local and international
bodies, including:

Palestinian Authority Bodies: Palestinian Anti-Corruption Commission (PACC), Ministry of Local Government,

Ministry of Labor, Cooperative Work Agency.

Local NGOs and Institutions: National Team to Support the Transparency of the Public Budget, Cooperative

Sector Advocacy Task Force, Coalition for Accountability and Integrity (AMAN), Initiative for the Promotion

of Global Dialogue and Democracy (MIFTAH), Palestinian Agricultural Cooperative Union (PACU), Union

of Agricultural Work Committees (UAWC), Land Research Center (LRC), The Palestinian Working Woman

Society for Development (PWWSD), Women Media and Development (TAM), Youth Development Resources

Center-Hebron (YDRC- Hebron), and Economic and Social Development Center (ESDC), Legal Clinics in Hebron

University and Palestine Ahliya University.

Regional and International Institutions, Bodies and NGOs: EU, the Arab NGO Network for Development

(ANND), Institut Francais, We Effect, Oxfam International, and UNDP.

B Al-Quds University and ARIJ has agreed to partner together in order to introduce a bachelor’s degree in

the field of geoinformatics part of the university dual studies program. The IT program has been in charge
of the communication between the two organization and the designing of program. On the other hand,
ARIJ has agreed to host university students that are welling to implement their graduation projects on
systems that ARl is currently using. Accordingly, the first project which was agreed with the students and
their supervisor is to enhance the aquaponics system at ARIJ and to integrate a number of sensors (light,
temperature, PH) and connect these systems wirelessly with a mobile app the sends notifications to the
owner of the system.

B Meetings with the different stakeholders and beneficiaries of the EU East Jerusalem Project. These
meeting include focus group meeting with the education, health, environment, water & sanitation and
tourism sectors in East Jerusalem.

B Meeting with GIZ to coordinate and cooperate on the work being done in East Jerusalem.

B Technopark: The IT Program have been involved in the tourism sector hackathon event implemented by
Technopark as a speaker on Geospatial data and member of the judging panel in charge of choosing the
winning start-up ideas.

B ARl signed an MoU with Karama Solidarity & Karama Solidarity Palestine Branch. The collaboration will
be focused towards improving the quality of living and achieving sustainable development.
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2.8 Human Resources Department

In terms of administration, ARlJ is continuously identifying the possibilities of new positions and reviewing the
current roles and responsibilities, internal manuals , procedures and recommending the necessary changes
while ensuring compliance with the local laws, the reliability and integrity of the financial information -
Internal controls ensure that management has accurate, timely and complete information, including
accounting records, in order to plan, monitor and report the projects. Moreover, ARl is reviewing the policies
in place while sharing them with the staff.
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Section 3: Estimated Budget 2024

Expenses Amount in USD Percentage
Office Rental 4,184 0.20%
Audit Fees 4,292 0.20%
Office Supply & IT Equipment 6,998 0.33%
Utilities 7,211 0.34%
Printing and Publications 7,315 0.35%
Travel 9,709 0.46%
Administrative Project Cost ( 7% ) 26,563 1.26%
Communication 31,860 1.51%
Training Workshops 57,543 2.73%
Transportation 89,393 4.24%
Administrative/ support staff ( Human Resource ) 143,660 6.82%
Technical / Extention ( Human resource ) 446,541 21.19%
Direct Implementation 1,271,852 60.36%
TOTAL Amount in USD 2,107,121 100.00%
# of Project Funder Abbreviated name Budget Amount in USD

1 EU Land & Water 18,859

2 Oxfam Oxfam - Small Grant 19,773

3 IHE Delft Institute Wadi Zomer 22,500

4 MCC MCC - Emergency 28,176

5 PCUSA PCUSA - Emergency 34,496

6 FAO FAO 37,189

7 UPA UPA 49,949

8 MCC MCC Live Stock 50,000

9 Save the Children Save the Children 56,209

10 Oxfam Oxfam 75,242

11 UNDEF UNDEF 76,760

12 SIDA CIVSAM 97,205

13 UNDP Tarabot 97,710

14 SIDA ECJP 139,956

15 Arab Fund Arab Fund 250,000

16 Spanish Cooperation Spanish Cooperation 450,000

17 WFP WFP 603,096

TOTAL 2,107,121
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Section 4: Publications
4.1 Special Reports

e Monitoring Report on the Israeli Settlement Activities in the occupied State of Palestine — September
2023

e Monitoring Report on the Israeli Settlement Activities in the occupied State of Palestine — August 2023

e Monitoring Report on the Israeli Settlement Activities in the occupied State of Palestine — July 2023

e Monitoring Report on the Israeli Settlement Activities in the occupied State of Palestine — June 2023

e Monitoring Report on the Israeli Settlement Activities in the occupied State of Palestine — May 2023

e Monitoring Report on the Israeli Settlement Activities in the occupied State of Palestine — April 2023

e Monitoring Report on the Israeli Settlement Activities in the occupied State of Palestine — December
2022

4.2 Papers

e The consequences arising from the reduction in the daily water supply to Bethlehem and Hebron
Governorates by the Israeli national water company, “Mekorot”.

e [t might look “Far-off”; the Two-State Solution remains the optimal solution for addressing the conflict.

e Thelnstigation of Apartheid Roads Era: Israel blocks Palestinian movement inside West Bank Governorates.

e Between “Ben Gavir” and Netanyahu Not Oblivious but Vindictive, The reality of Israeli Apartheid Stands
in the occupied Palestinian territory.

e (ARlJ) Commemorates the 75th anniversary of the Palestinian ‘Nakba Day’.

4.3 News Articles and Media outlet
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e Between “Ben Gavir” and Netanyahu Not Oblivious but Vindictive, The reality of Israeli Apartheid Stands
in the occupied Palestinian territory

e -- “Weaponizing” archaeology in the occupied West Bank, a step towards thwarting Palestinian
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sovereignty in Area C”

Position Paper: The consequences arising from the reduction in the daily water supply to Bethlehem and
Hebron Governorates by the Israeli national water company, “Mekorot.”

A “de facto annexation” of the West Bank’s Nature Reserves
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Israeli Settlements in the Occupied West Bank: from “outposts” to urban blocks

(ARIJ) Commemorates the 75th anniversary of the Palestinian ‘Nakba Day’
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